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Allyship is Action

Start with Everyday Moments
You don’t need a title or a microphone. Allyship happens in small, consistent actions:
Back someone up when their idea is ignored in a meeting.
Say: “Let’s hear [her] out” or “That’s a good point — can we circle back?”
Use inclusive language. Others are watching.

This is leadership — not insubordination.

Listen and Learn
You don’t need all the answers to be an ally - but you do need curiosity and humility.
Learn about the histories and lived experiences of marginalized people.
Choose to listen more than you speak.
You don’t need to challenge everything - just the things that matter most.

Allyship isn’t about being loud. It’s about being intentional.
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Ask, Don’t Assume
Don’t guess what support someone needs. Ask.
Allyship means with others, not for them.

Informed actions are respectful. Performative actions aren’t.

Speak Up — But Don’t Take Over
Use your influence - big or small.
Recommend someone. Challenge biased processes.

Allyship isn’t about being the hero. It’s about changing the room, not dominating it.
When those affected can’t speak, your voice matters most.

Amplify Others

Echo good ideas. Credit good work.
If someone is overlooked, redirect praise where it belongs.

Inclusion means making space — not taking it.

Acknowledge Your Privilege
Think about how your identity gives you access others may not have.

Use that awareness to open doors, not close conversations.
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Take Accountability
Mistakes will happen. Own them.
Apologize. Learn. Improve.

Allyship is not a label - it’s a practice.

Act Consistently
Allyship shows up in:
e Hiring and promotions

e Safety briefings and team dynamics

e Public actions and private moments

Influencing Culture: What You Can Do
Lead by Example
Reframe language: “She’s aggressive” - “She’s direct-like our top performers.”

Don’t lecture — model. Others will follow.

Use Questions to Shift Thinking
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“What might she bring to the team?”

“Could there be another perspective?”

Celebrate the Right Behaviours
“Thanks for giving her space to contribute.”

“That callout in the safety briefing really mattered.”

Influence Through Process
Push for diverse shortlists.
Recommend structured interviews.

Rotate who leads meetings — power shifts subtly.

Learn More. Do More.
CIM Resources — Visit cim.org for:

e CIM Academy webinars

e YouTube presentations

e CIM Diversity and Inclusion Advisory Committee
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Recommended Reading
How to Be an Ally - Melinda Briana Epler

Practical scripts and powerful insights. Simple, actionable.

Better Allies - Karen Catlin

Daily practices and hiring bias tips from a tech industry leader.

Active Allyship - Jessica Vandenberghe et al.

Coming Fall 2025 — A Canadian mining-specific guide to allyship.

Podcasts To Inspire You

e Leading with Empathy & Allyship (Melinda Epler)
e The Inclusive Excellence Podcast (Cornell)

e The Diversity Gap and Choose Inclusion

o reWorked: Workplace Inclusion

e Code Switch (NPR) - On race, culture & identity

Allyship isn’t about perfection. It’s about progress.
It's not about getting credit. It’s about building credibility.
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